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Special Session                                                              August 3, 2022 

 
 
 

The Harlem Township Trustees met in special session on August 3, 2022, at the 
Firehouse. 
Trustees Present: Carl Richison and Jerry Paul 
Trustee Absent: David Jackson 
Fiscal Officer:  
Staff Present: Kendra Borror, Lt Ray Thrash, FFIC Paul Cade, FF Tom Vincent, FF Jake 
Wyat, FF Joseph Conrad, FF Jason Devore, FF Doug Dewart, & FF Mike McKeen,  
Public Present: Ret. Chief Dale Fling 
Zoom Present: none 
 
Carl Richison called the meeting to order at 10:00 am with the Pledge of Allegiance. 

Comments 
FF Tom Vincent – Opened the floor for discussion on the criteria for the new chief,  
FF Jake Wyat – Direction of the department, is it part of a policy on the expectations of a 
new chief to rise up internally with training.  
LT Ray Thrash – communication amongst the department 
FFIC Paul Cade – Communication with current Acting Chief and chain of command 
FF Joseph Conrad and many other present discussed the chain of command and what 
does interim mean for the department as they strive to be their best in the next 6 months 
while the search is on for a new chief. 
Most in attendance are pleased with the hiring of the Ohio Fire Chiefs’ Association to 
handle the hiring process. 
 
FIRE DEPARTMENT BUSINESS 

After phone calls and emails back and forth, on Tuesday July 26th the Trustees met with 
Stan Crosley who is a consultant for the Ohio Fire Chief Association to gather information 
on how service through them will work and what it could look like for Harlem Township. 
The Fire Chief Selection Process. Professional services provide guidance and oversight 
of the Fire Chief Selection Process, including development and monitoring of timelines; 
development of a Position Profile; posting of the Job Ad on the OFCA website; collection, 
review and ranking of resumes; development and facilitation of a Finalist Interview.  
Additionally, we chose to go with (Option 2) the option for the OFCA to use the 
Assessment Center for Fire Chief which is a custom-designed assessment and evaluation 
of Fire Chief candidates that includes scores, score percentage, and written individual 
profile which will assess up to 6 candidates after which they will give us their top 2 or 3 
recommendations. 

 
What we have learned is the OFCA will conduct interviews with ALL fire personnel, every 
Firefighter on the roster will be interviewed (that wants to participate) along with all 3 
trustees, the Administrative Assistant, and the Fiscal Officer. These meetings will be either 
in person or over the phone based on what works best for each individual. The OFCA has 
assigned Retired Chief Frank Cook to us to conduct this entire process. He will be taking 
into consideration what is discussed at these interviews to determine a plan as to what 
Harlem Township needs. After the interviews are concluded the OFCA will be developing 
the job add, which after approval from the Trustees, will run on their website for a minimum 
of 30 days and will also be sent in a statewide email blast. If anyone has questions or a 
desire to apply for this position, they need to be referred to the OFCA. The OFCA will 
assemble a 3-person panel to review all resumes once the application period ends, they 
will compile an applicant summary and give professional recommendation on the top, 
middle and low-ranking choices. The next step is to send up to 6 candidates to the 
assessment center for written testing in 10 different areas. After this phase, there will be 
candidates (no more than 3) recommended to the Trustees as potential for Chief. The 
OFCA will put together an interview packet with questions for the Trustees, OFCA 
consultant and suggested potentially FO and Admin Assistant (up to the trustees who all 
sits on panel) to interview. If there are any internal personnel wishing to apply for this 
position, you will be excluded from the initial interview process when all personnel are 
interviewed for information on what Harlem Township needs. Internal Chief candidates will 
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have their own interview different from the other personnel at a later time. Once the OFCA 
completes their obligation to us it will be up to us to conduct background check and 
physical for the selected candidate. 

 
In order to help facilitate trying to keep candidates in a reasonable proximity to Harlem 
Township, it has been recommended to the Trustees to pass a resolution stating that all 
fire personnel will need to reside in Delaware County or surrounding counties. Our Job 
description can be updated to reflect a job requirement of after-hours response time to be 
a 30 minute or less eta. 

 
The time frame we are looking at is a 6-month window to receive, vet and hire a Chief.    

 
Ret. Chief Cook has contacted us and would like to start the internal interviews on Monday 
August 15th and hopefully finish by August 16th but no later than August 17th since he has 
another obligation on August 18th and is coming in from the Cincinnati area. 
Any questions or concerns or applicants are to be directed straight to the OFCA once the 
process starts. 
 
Ret. Chief Cooks projected timeline for everything to be completed has been presented. 

 
 
TRUSTEE BUSINESS 

 
Trustee Richison made a motion to approve Case # 22 CVH06_0309 attorney’s “Answers 
and Defenses of Respondents/Defendants Board of Trustees of Harlem Township, 
Delaware County, Ohio, and Matthew Kurz, Zoning Inspector of Harlem Township, 
Delaware County, Ohio to Realtor/Plaintiff’s complaint/petition with Jury demand”. Trustee 
Paul seconded. Vote: Richison-Aye, Jackson-Absent, Paul-Aye. Motion Passed.  

 
Trustee Paul made a motion to approve the Harlem Township Culvert Policy, resolution 
reference # 22 08 17 T-02. Trustee Richison Seconded, Vote: Richison-Aye, Jackson-
Absent, Paul-Aye. Motion Passed. 
 
Trustee Paul updated that he has been in contact with Loendick’s to restart the plans to 
demolish the old concrete plant. Trustee Richison made a motion to have Loendick’s 
handle the demolition of the old concrete plant. Amount to be determined. Trustee Paul 
Seconded. Vote: Richison-Aye, Jackson-Absent, Paul-Aye. Motion Passed 
 
Trustee Richison made a motion to have Ohio Technical Company do the Asbestos Check 
on the old concrete plant. Trustee Paul Seconded. Vote: Richison- Aye, Jackson-Absent, 
Paul-Aye. Motion Passed 
 
MISC. BUSINESS 
 
FFIC Paul Cade updated on the community sign. The current base is not usable due to 
the current mortar in the bricks is becoming unstable. Trustees requested for FFIC Cade 
to get pricing to reset the base and to relay the brick. 
 
Reminder there will be a 4 way stop going in on State Route 605 this fall. 
 

 
 
 

Being no further business Trustee Paul made a motion to adjourn. Trustee Richison 

Seconded. Motion Passed TIME: 11:56 am 

 

 

___________________________________________ 

Carl Richison, Trustee Chairperson of the Board 
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___________________________________________ 

David Jackson, Trustee Vice-Chairperson of the Board 

 

___________________________________________ 

Jerry Paul, Trustee of the Board 

 

Attest: 

 

___________________________________________ 

Lisa Hursey, Fiscal Officer of Harlem Township 

 

 

Minutes Approved August 17, 2022. 

          

 
 


